Table 12: Social Development Action Plan

Key Main Tasks/ Actions Targets/Indicators Progress to date | Agencies Time- Funding
Objectives Responsible frame source
A. OUTPUT 1: EFFICIENT AND CLIMATE-RESILIENT IRRIGATION INFRASTRUCTURE AND MANAGEMENT SYSTEMS
INSTALLED
1.1 Upgrading, modernizing, and climate-proofing irrigation and drainage infrastructure (new and existing schemes)
Income - Engage farmer households (HHs) Target: - - Soum - 2020-2026 |- Soum
generation currently having possession rights to --About 454 HHs having government budget
for farmers farmlands in vegetable farming in possession rights in IS - Monitored by
through irrigation schemes (|S) continue farming PIU
improved - MOFALI issues a letter to project -MOFALI issued a letter to all
irrigation soums advising them not to reclaim project soums advising them
land plots from farming HHs in the not to reclaim land plots from
proposed IS, if the landis not farming HHs in IS.
currently cultivated due to lack of Baseline: 454 HHs
irrigation water.

- Engage farmer HHs in vegetable Target: - - Soum - 2020-2022 |- Soum
farmingin IS; and prioritize - About 3,094 farmer HHs government budget
allocation of new plots to them; engaged in vegetable - Monitored by

- Ensure area of viable plots for farming in new plots with PIU
vegetable production is about 2 certificates/contracts;
ha/HH; - Baseline: 0

- Issue certificates/contracts to farmers
for new land plots;

Income - Engage poor and vulnerable HHs in Target: - - Soum - 2020-2022 |- Soum
generation for vegetable farming in each IS; and - About 869 poor and government budget
poor and give priority for allocation of vulnerable HHs engaged - Monitored by
vulnerable available new plots; in vegetable farming in PIU
HHs through - Issue certificates/contracts to new plots with
improved poor & vulnerable HHs for certificates/contracts
irrigation new land plots; - Baseline: 0
Employment |- Facilitate interested persons to Target: - - PlUto - 2021-2025 | - project
and income registerat soum level; - 240 of workers (20in include local budget
generationto |- Employ local people during each IS) hired locally employment
local unskilled project implementation - Baseline: 0 targetsin
laborers contracts
- Contractors

to employ

local people
Reduce risks of | - Install fences around the command Target: - - PIU - 2021-2025 | - project
conflicts area; - Soum budget
between government




Key Main Tasks/ Actions Targets/Indicators Progress to date Agencies Time- Funding
Objectives Responsible frame source
herders - 12 IS with fences around - Monitored by
and the command areas; consultant
farmers - Baseline 0.
Compliance - The contractors will (i) comply with Target: - - Contractors |-2021-2025 |- project
with labor laws labor laws and core labor standards, - All contractors comply with - Monitored by budget
and standards including no child labor, minimum labor standards and all PIU
for workers wages, equal pay to equal work, and workers get trainings;
occupational health and safety; (ii) - Baseline: N/A
provide training to workers on job-
related skills and relevant health and
safety practices
Prevention of |- Provide awareness and prevention Target: - - PIU to - 2021-2025 |- Project
HIV/AIDS, training on HIV/AIDS/STIs for - About 1,175 participants coordinate budget.
STls, construction workers, local with at least 20% from - Contractors
sexual haras- community and groups at risks in poor and vulnerable HHs to  provide
sment for the project areas - Baseline: 0 training and
workers, preventive
residents and measures;
mobile - PIU
population consult
ant to
monitor
1.2 Strengthening coordination and management of irrigation schemes
Employment |- Soums government will hire Target: - - Soums - 2020-2025 | - project
and income Community Grower Groups (CGGs) - About 48 CGGs (480 govgrnment; budget
generation to for construction of simple works (i.e. persons) have contracts with - Monitor
farmers simple tertiary canals etc.) and for soum government (20% from ed by
O&M activities. poor & vulnerable HH); PIU
- Prepare contracts with CGGs - Baseline: 0 consult
ant
Employment - Contract CGGs for planting the Target: - - PIU; - 2020-2025 |- project
and income windbreaks (tree/bushes). - About 48 CGGs (480 - Monitor budget
generationto |- Prepare community procurement persons) have contracts with ed by
farmers contract. soum government 20% from PIU
poor & vulnerable HH; consult
- Baseline: 0 ant




B. OUTPUT 2: CLIMATE SMART AGRICULTURE PRODUCTION SYSTEMS IMPROVED

2.1 Provision of equipment and facilities to improve the production of high-yielding and climate-resilient vegetable seeds

Providing - Equip four regional research Target: - - PIU - 2022-2026 | project
farmers  with centers with equipment and - Monitor budget
high-yielding facilites such as climate- ed by
and climate- controlled  growth  chambers, PIU

storagecool consult

ant




Key Objectives Main Tasks/ Actions Targets/Indicators Agencies Responsible Time-frame Funding
source
resilient vegetable | rooms, sheds, fencing, mechanization - About 3,548 farmer
seeds to improve packages, seed cleaning and packaging HHs (including 1,041
productivity. equipment, conservation farming equipment, poor & vulnerable HHs)
and teaching facilities. used high-yielding and
- Provide farmers with high-yielding and climate- | climate-resilient
resilient vegetable seeds to improve vegetable seeds;
productivity. - Baseline: 0
2.2 Support to the National Institute of Plant Protection for improved pest management and control, and pesticide testing
Providing farmers |- Support the National Plant Protection Institute | Target - PIU - 2022-2026 - project
with technical (NPPI) for improved pest management and - About 3,548 - Monitored by PIU budget
skills and safer control, and pesticide testing to improve food households (including consultant
products for pest safety. 1,041 poor &
management & - Provide farmers with technical skills and safer vulnerable HHs)
control and food products for pest control and to improve food supported in pest
safety. safety. control and food safety
- Baseline: 0
C. OUTPUT 3: TECHNICAL INSTITUTIONAL AND MANAGEMENT CAPACITY AND COORDINATION STRENGTHENED
3.1 Setting-up and strengthening community grower groups in improved production and marketing
Empowerment of |- Establish and train CGGs Target: - PIU - 2020-2025 - project
farmers, including - About 48 CGGs (4in |- Soum government; budget
poor and each of 12 IS) - Monitored by PIU
vulnerable mobilized with 20% Consultant;
members from poor &
vulnerable HH.
- Baseline: 0
Providing farmers |- Train farmers on good agricultural practice, Target: - PIU - 2020-2025 - project
with technical & integrated pest management, optimized use |- About 3,548 (1 - Soum government; budget
financial skills to of fertilizers and pesticides, use of improved member from each - Monitored by PIU
improve livelihood | technologies (such as greenhouses and beneficiary HH) with consultant;
& productivity. storage) and marketing. 20% poor & vulnerable.
- Baseline: 0
3.2 Improving access for farmers to improved technology
Generate - Provide each soum with a technology Target: - PIU - 2020-2025 project
additional income package (i.e. mechanization technologies - About 480 households |- Soum government; budget
to farmers such as tractors, rotary hoe and spraying

including 20% poor &




SDAP

Baseline: N/A

Key Objectives Main Tasks/ Actions Targets/Indicators Agencies Responsible Time-frame Funding
source
equipment, all-weather greenhouses, and vulnerable households |- PIU Consultant to
small cool rooms for product storage. have access to monitor
- All CGGs members will have equitable technology package.
access to machinery and facilities. Baseline: 0
D. PROJECT MANAGEMENT SUPPORT
Ensure - Appoint a social and gender specialist atPIU | Target: - PIU - 2020-2025 - project
implementation of | to ensure the effective implementation of the |- A social and gender - MOFALI/soums budget
SDAP SDAP specialist hired at PIU. governments
- MOFALI and soums will appoint their staffas |- MOFALI/soum staffs
focal persons (officers) for social tasks as focal persons
appointed
- Baselines:0
Conduct Target: - 2020-2025
monitoring & - Monitoring on the SDAP will be - M& E reports submitted |- PIU; - project
evaluation on the reported semi-annually. semi-annually. - Consultant budget

CGGs = Community Grower Groups; IS = Irrigation Scheme; HHs = Households; JFPR = Japanese Fund for Poverty Reduction; PIU = Project implementation unit; HIV/AIDS/STIs
= Human Immunodeficiency Virus/Acquired Immune Deficiency Syndrome/Sexually Transmitted Infections; MOFALI = Ministry of Food, Agriculture and Light Industry; SDAP =
Social Development Action Plan; GRM = Grievance Redress Mechanism.
Source: Asian Development Bank.




HUArMmmMnH xerknMnH ynn axunnaraaHbl Tef1eBneree

3opunro YHAC3H yin axunnaraa Yp ayH 6onoH Xapuyuax 6aitryynnara Xyrauaa ToceB 6a
MOHUTOPUHIUIH ax
y3yynantyya YYCB3p
1-p Yp AYH. YYp aMbcranbiH eepynenten T3CB3PT3IN, YP allMITai yexXyynanTblH cUCTEM 6Mi 605K, MEHEeXXMeHTUIH TOrToNL00 GYpA3aHa.
1.1. YcxyynanT, yc 3annyynax g3 OyTUMAr WWMHIYNIX, LUMHIYNAX, Lar YYpbIH aloynryn 6ananbir camxkpyynax (umHa 6a ogoo 6anraa cxemyya)
Yexyynantbir - YcanraaHbl CUCTEM [33p rasap TapuanaHrmiH 3opuntyya: - CyMblIH 3acar gaprbiH - 2020-2026 - Tecen
camxpyynax Tan6an a3smwmnxk 6ariraa epxyyn XYHCHUI - Ycanraawbl cucTema TaMmrbliH rasap X3P3ANKUX
3amaap HOrOOHbI TapuanaH apxnax. rasap ssomwaar 454 xyH |- TXH xsHaHa CYMbIH
HOrooYAbIH - XXAAXYA Hb Tecen xapankyymk 6y cymaan rasap TapuanaHriH yitn Teces
opnorbIr YcanraaHbl cuctem A33p rasap tapuanaH axunnaraa apxnyynax
HOMarayynax 3PXN3A3r epxyya ycanraaHbl acyyasnblH yrivaac } XXAAXYS] TeceN
aX axyw apxraaryy TOXMongong raspbir He OyuaaH X3P3DKYYNIaX GYX cympaan
Xypaax aBaxryv 6anx tan gasp cymblH 3acar YcanraaHsl cucTeM [139p
AaprbiH TamrbiH razapTt 3eBreMX XYPryynax. rasap TapuanaH apxamK
oyn OPXMIH raspbir
Yeneenexryi 6arix Tanaap
36BMOMX 3axugan
XYPryynax.
Cyypb TyBLMUH: 454 epx
- [a3ap TapuanaH apxnagar epxyy4 YcanraaHbl 3opunr: - CyMbIH 3acar gaprbiH - 2020-2022 - Tecen
CUCTEMTaM ra3apT XYHCHUI HOFOOHbI TapuanaH - 3094 Horoo Tapuangar epx| TaMrbiH rasap X3pP3NKux
3PXN3X; MOH TOASHA LUMHI3P rasap Onroxon rapUUNraa/rapaaTait WuHa |- TXH xsaHaHa CyMblIH
TeceB

4aByy 3pX OMrox;
- XYHCHUIA HOroo Tapuanax 6onomxron Tanbair
epx BypT onponuooroop 2 ra-c 6araryn 6annrax;
- Horoougopn WwnH33p rasap emunyynax
rapunnraa/rapas onrox;

Tanbang XYHCHUIN HOrOOHbI
TapuanaH apxnax
Cyypb TyBLUH: 0




YoxyynanTbir - YcanraaHbl cuctem Tyc 6ypT sayy, 3opunr: - CyMblIH 3acar gaprbiH - 2020-2022 Tecen
camxpyynax 3M33r OYNrMnH epxyys XYHCHUI HOrOOHbI - [3pUNNraaTail/ rapaaTait TaMmrbliH rasap X3PANKNX
3amaap sayy, TapuanaH apxnax; LWMH3 TanGanr WNHG Tanbaiig XyHCHMA - TXH xsHaHa CYMbIH
3M33r epXyYauir XyBaapunaxag siayy, 3mM33r epxed AaByy HOTOOHbI TapuanaH Teces
oprioroTon 6onrox | 3PX OMrox; apxnax 869 opuum aayy,
- Anyy, aM3ar GyNrMinH epxyyaas WUHIap 3M33r epXYYAMiAr
rasap emMunyynax ropumnras / ropas xampyynax
onrox; Cyypb TyBLWMH: 0
OpOH HYTMUIH - CyMbIH TYBLUMHA aXXWI OPOX COHUPXOMTON 3opunt: - TXH 3opuntbIr -2021-2025 TecnuinH
M3PraXunrym, XYMYYCUIT GYpTrang xampyynxazg gomMxKnar - OpOH HyTIUItH 240 aXunnyablH rapasHg TeCoBT
XUNTYN MPraguiH Y3Yynax; XYHUIT (ycanraaHbi Tycrax GartcaH
xepenmep - Tecen xapankyynax sBuasj OpoH cuctem Tyc 6ypT 20 - [apaat axmnuug opoH
apxnant 6a HYTTUAH UPF3gUIAT axunnyynax XYH) axunnyynax HYTIWAH XyMYYCHir
oproro - Cyypb TyBLWWUH: 0 axunpg aBHa
HAMArgyynax
Manuwug, - YcanraaTai Tan6aiH apraH TOMPOHA Xaluaa 3opunrt: - TXH - 2021-2025 - TecnuiH
TapuanaH4ablH cyypunyynax; - 12 ycanraatait Tan6aitH - CyMbIH 3acar gaprbi [TOCOBT
AyHO YYCax 3proH TOMPOH/ Xallaa TaMrblH rasap GartcaH
36pHMNAGEHNI cyypunyynax - TXH-uiH 3eBnex xsiHaHa
opcannnr - Cyypb TyBWMUH: 0
Byypyynax
XenenmepuinH - Mapaanaruung (i) xegenMepunH Tyxam xyynb 3opwunT: - [9paaT axunung -2021-2025 - TecnuiH
TyXait Xyynb, TOFTOOMX, XOAe/IMEPUIH YHACIH CTaHAAPTLIN AaraX |- Byx rapaanardug - TXH xaHaHa TeceBT
cTaHgapTbir garax [(Mepaex Gereen YyHAO XYYX3[, Xe46rNMep 3pXnaxryi X6O6IIMePUIiH CTaHaapThIr barTcaH
mMepaex Gaiix, Xe1eNnMepUitH XercHUA 100/ XaMXK33, afun parax Mepaex, 6yx
Xe46enMepT XU LanuH Xerc oflroX, XeAenMepuiiH aKAMYMG CypranTaH
9pYyyn axym, aloynryin 6angan — bir garax Mepaex xamparaax
(i) axxnnygan axnbliH 6anpHbI yp Yagsap, apyyn axyn, | _ Cyypb TYBIMH:
aroynryv 6ananbiH Tanaapx cyprant 30X1OH Xamaapaxryit
Ganryynax
XOXB / 0OX, B3OX-| - Tecen xapankux Gycan apcaanTal baiiraa 3opunT: - TXH yaoupaana - 2021-2025 - TecnuiH
aac ypbayunaH BapunrlH axununa, opoH HYTIUIAH UPTafl, HOTOOYABIH | - CyprantaHg 1175 - [3paaT axunuug cyprant 'éOCGBT
arTcaH

Coprunax, 6anrmmH
JapaMTbIH Tanaap
axunumng, opoH
HYTIMAH Mpragag
M333M13n TYraax

oynryyasg XOXB / OOX / B3OX-bIH Tanaap mMaanar
ONroX, YpbAYMITaH CIPrUaX CypranTbir 30XMOH
bawryynax

oponuorung
Xampargax, yyHa3c
20% Hb siyY, 9aM33r
OynruiiH epx Gawix

- Cyypb TyBLMH: 0

SABYYITK , ypbAauunaH
CIpPrvminax apra Xamxad
aBax;

- TXH xsHaHa




1.2. YcnanTbiH CUCTEMUMAH 30XULYYIanT, MEHEXXMEHTUNT 63X)Kyynax

HoroougeiH axun |- CyMbIH 3acar gaprblH TamrbiH rasap HoroougbiH 3opunr: - CyMblIH 3acar gaprbiH - 2020-2025 - TecnuiH
3pXIaMT, Oprioro BynruiH ryLLyyaunr 6GapuirbiH axun (SHIMAH cysar |- 48 HorooupbiH GynruitH TaMrblH rasap TeCeBT
H3M3r4yynax 6apux r.m), 3acBapbIH YN axunnaraaHbl aXwng, (480 xyH) CyMbIH 3acar - TXH xguanHa barTcaH
VA3BXMTIN OposLyynax. 3axupraaran rapas
- Horoo4gbiH 6ynartan rapas Ganryynax banryynax (20% Hb aayy,
3aM3ar OynruiiH epxeec);
- Cyypb TyBLMH: 0
Horoouabit axun |- OiiH 3ypsac (Mog / 6yT) Baiiryynax axwng 3opunr: - TXH - 2020-2025 - TecnuitH
3pXN3NT, OpJioro Horoo4ablH 6ynarTan rapas banryynaH - 48 HoroouablH GynrumnH - TXH-uiH 3eBnex TOCOBT
HAMarayynax axunnax. (480 xyH) cymbIH 3acar XsiHaHa GarTcaH
- OnOH HUATWIAT axXuUnnyynax rapaar 63nTrax. 3axupraartan rapas
6arryynax (20% Hb agyy,
3M33r GynrunH epxeec);
- Cyypb TyBWMUH: 0
BypanaaxyyH-2. Yyp ambcrang facaH 30XMLICOH X606 aX axyWH YANAB3pPNasIMiH TOFTONLI00 cakMpHa.
2.1. ©Hpep yprauran, yyp ambcrang T3CB3pPT3 XYHCHUN HOFOOHbI YP YWNAB3PN3NUNAT camkpyyriax TOHOr TexeepeMx, 6anryynamikaap xaHrax
Horoouapir eHaep | - bBycwitH 4 cyganraaHbl  TeBWIr  yyp 3opunT: 3548 opumm epx |- TXH - 2022-2026 [TecnuiiH
yprauraw, YYp | ambcranblH XsHanTTah ecreBpuiAH TaHXUM, (yyHaac 1041 agyy, am3ar |- TXH-uiH 3eBnex [TeCceBT
ambcrang yp/ecreBep 34 Xeprex epee, Xeprex epX) yyp ambcrarnbiH XsiHaHa GarTcaH
TOCBIPTIN epeeHyyA, Yp UsBapnax, caenax 6baru, yp eepunented gacaH
XYHCHWA HOTOOHbI | YWAMABIPNANUAT O3MXUX TOHOT TOXeepemx 30XMLCOH, eHAep yprauTai
YP33p xaHrax 6OMOH CypranTbiH TaHXMMaap xaHrax YP33p xaHraracaH 6aviHa.
- Horoougbir  eHaep  yprauTaii,  yyp Cyypb TYBLWUH: 0
ambcrang TACBIPTIN XYHCHWUA HOTOOHbI
YP33p XxaHrax
2-p yp AyH. Yyp ambcrang AacaH 30XMLICOH X600 aX axyiH YUNAB3PNafiuiiH TOITONLI00 calknpHa.
- XOPTOH LUaBbXTal TAMLIX MEHEXMEHT, 3opunr: - TXH - 2022-2026 - TecnuiiH
XSIHaNTbIr calkpyynax, XYHCHUIN aloynryn 6angneir XOpTOH LUABLXKTAM - TXH-uiH 3eBRex TOCeBT
[A33LUNYY3X 30pUroop NECTULIMAUIAH LUMHXXNITI3 barTcaH

xnnxag Masap TapmanaHriH YHO3CHUR
XypaanaHa A3MXKIIAr y3yynax.

- XOPTOH LWaBbXTam TOML3X, XYHCHUI aloynryn
6ananeIr camxpyynax 30punroop HOroo4ao4
TEXHVKWUIAH Yp YaABapbIr 433LWnyynax 6a aroynryin
OYT33r49XYYHIIP XaHrax

T3SMU3X, XYHCHUIA aroynrywm
6ananbir xaHraxag 3548
opuunm epx (yyHa 1041
A0yY, 9M33r 6ynrunH epx)-
0 O3MXN3r aBcaH b6anHa

- Cyypb TyBLMH: 0

XAHaHa




3-p Yp AyH. MapraxnuitH 6airyynnara, yaupanarbiH YagaBXxu, ysngaa 30XuuyynanTbir 63Xx0KyyIHa.

3.1. XYHCHUI HOrOO 3PXN3r4YaunH 6ynar 6anryynaH, yunasapnan 60M0oH MapKeTUHIMAH Tan A33p YagaBXuXKyynax

Anyy, amaar - HoroouabiH 6ynar yycrax, cyprantaHg xampyynax | 3opunt: - TXH - 2020-2025 - TecnuiH
Bynruar - 48 opumm HoroouabiH - CyMbIH 3acar gaprbiH TeceBT
oponuyynaH 6ynar (12 ycanraaHbl TaMmrblH rasap GarTcaH
HOrOO4ABIH cuctem Tyc 6ypt 4) - TXH-uitH 3eBROX XsiHaHa
YaaaBXxuiir Xampargax, YyHa
6axXKYYNax rmwyyaunid 20% Hb aayy,
3M33r BYNrUitH epxeec
Xampargax
- Cyypb TyBLIMH: 0
HoroouablH - Horoouablr rasap TapuanaHrminH TapryyH Typlunara,| 3opunr: - TXH - 2020-2025 - TecnuiH
aMbXupraaH XOPTOH LUaBbXTal TOMUX HITACIH MEHEXMEHT, O¥iponooroop 3,548 - CyMblH 3acar AaprbiH TeCeBT
TYBLIMH GOSIOH 609,0,00, NecTULMAMNIAT OHOBYTOM aluurnax, (BLUMF XYPTar 6pX TAMTbIH rasap Garrcan
. caibKpyyJsicaH TEXHOMOMM alumrnax (Xynamx, )
v aryynax r.M), MapkeTHHT 30par Unrnanaap cyprax. | POTTOHOOC 1 XyH) XYH - TXH-nitH 3eBnex xsiHaHa
A33LUNYYNax cypranTtang xampargax,
30punroop yyHA 20% sipyy 6onoH
Horoo4aon TexHuK, 3M33r OYNrMnH epx danx.
CaHXYYrviH yp - Cyypb TyBLMH: 0
YafBap OJroX.
3.2. HoroouablH Gynryyasaa camkpyyncaH TeXHONOMMAH XYPTI3MXKUAT HIMIrAyynax
Horoougop HamanT | TeXHUK, TOHOT TOXEePeMK, XYIIOMXK, BYTaaraaxyyH 3opunr: - TXH - 2020-2025 [TecnniiH
opnoro 6uit 6onrox | xagranax capyyH epee Hb 6yx HoroouapiH - 480 opuum epx, yyHa 20% |- CyMbIH 3acar gaprbiH TeceBT
OYNIUiAH TULLYYA3A TILL XYPTOIMXKTIIA Baiix. 7yy, 3M33r GYNruiiH epxuiir | TamrbiH rasap GarTcaH
TexHonoruinH 6aruaap - TXH-uitH 3eBnex xsHaHa
XaHrax.
Cyypb TyBWMUH: 0
4. TecnuiH yguppnara
HXYAT-Huit - HXYAT-HUIA yp [OYHTS XOpSPKUNTUIAr XaHrax | 30puUnT: - TXH - 2020-2025 - Tecnmiin
X3PINKUMTUIH 3opunroop TXH-g HUAraMm, XKEHOBPUNH |- TXH-g Huiram, |- XXAAXYH 60noH CyMblH [TeceBT
XaHraH axunnax MIPIIKMITIHT TOMUIIOH aXUNnyynax KEHOPUIH 3acar faprbiH TamrbiH rasap GartcaH
- XXAAXYA 6onoH Cymaan HUArMuWiAH acyyaan M3PraXXUATIHT TOMUITOH
XapuyucaH axunTaH (an6a xaard)-Mir TOMUIoH axunnyynax

axunnyynax.

- XXAAXYA 6onoH Cymaan
HUArMWUIAH acyyaan
XapuyucaH axunTaH (anba




Xaary)-uir TOMUIoH
axunnyynax.
- Cyypb TyBLMH: 0

HXYAT paap
XSHanT, YHAMras
XWX

HXYAT-HUI XAHaNT-yYH3MNraar xarac »un
TyTama TannarHax.

3opunt:

HXYAT-Hu xaHanT-
YH3Mraar xarac Xun tytamg
TannarHax.

Cyypb TYBLUMH:
Xamaapaxrymn

- TXH
- TXH-uirH 3eBnex

- 2020-2025

- TecnuiH
TOCOBT
OartcaH
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